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NOT TELLING YOU?

Their Secret 

REVEALED



As many of us have been overwhelmed with the ever changing information on 
COVID-19, many organizations will very likely experience several changes in the 
way they operate. With the new telework or working from home movement, 
many companies are also conducting virtual interviews. This shift in the way we 
hire has created a demand for quality employee assessments. 

The increasing use of employee assessments has also caused an explosion 
across the dark web with websites like *Beat The Wonderlic and *The Hidden 
Wkiki with a host of others coming online everyday. All you have to do is google 
your employee assessment’s brand name. Chances are you’ll be shocked to find 
an answer key for sale and in some cases free. Just blame it on the Russians! No, 
not really. Truth is, if it’s hackable or someone wants to beat an employee 
assessment, they more than likely created an answer key.

*Links not provided as to decrease the spread of this information. 
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So what can you do to combat the problem of googling for answer keys? You 
can’t. This happens due to the very nature of how most of the assessments in 
the industry are constructed.

There are two fundamental designs in the assessment industry: Fixed Form 
and Adaptive. In a fixed form assessment, all participants are offered the same 
questions, in the same order, regardless of skills, abilities or behaviors. In a 
fixed form assessment a set number of questions must be completed in order 
to be scored. Fixed form assessments are highly cheatable with answer keys 
coming up on many searches. Additionally, it goes without saying that fixed 
form or conventional assessments offer participants a less than engaging 
assessment experience. 

Fixed vs. Adaptive
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Technology is a powerful tool for improving the employee 
assessment experience for both the candidate and the 
organization. Recently, many organizations began moving 
from antiquated conventional or fixed form assessments 
to adaptive assessments. 

In adaptive assessments, the computer algorithm scores 
each item as the participant answers it. Then, based on 
the score of that item or cluster of items, the computer 
algorithm adjusts the level of the next item or cluster of 
items to the next “challenge” level.
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Instead of presenting the same set of questions or items to every applicant, 
Adaptive Assessments are customized to each. The basic idea is simple, human, and 
smart. Avoid asking questions that are much too difficult or much too easy for the 
participant being assessed. Questions that challenge, but don’t overwhelm, will 
provide the greatest insights into a participant’s abilities and behaviors resulting in 
increased assessment engagement.

Innovations in the area of adaptive assessments offer increased accuracy, are more 
enjoyable for the participant, provide improved information for management, and 
yield higher returns for the organizations. Technology can enhance individual 
assessment questions and improve the entire measurement process through 
adaptive assessment methods. While no assessment is perfect, and certainly you 
can't prevent someone from googling specific individual questions on any 
assessment, the fact is, answers keys are very difficult to create with adaptive 
assessment technology.



Fixed form or conventional assessments 
are a thing of the past and I am now 
strongly recommending all my clients 
move to the adaptive assessment design 
for employee selection, training and 
development. I strongly believe in its 
power to deliver accurate results and 
create an enjoyable assessment 
experience for participants.

8



WHAT YOU SHOULD KNOW

Shhhhhh... 
What they won't tell you.

Don't tell anyone, but just between 
us, we can deliver training, 

certification, or accreditation for you 
to use any of our solutions in-house. 
There is no need to pay high dollar 
consultants to tell you how to run 
your business, interpret reports or 

results.

It's EASY!

However, if you want to pay us, this 
doesn’t mean you can’t hand off 
part—or all of—your employee 

assessment needs to our in-house 
team. We’ll help deploy and deliver a 

total outsourced employee 
assessment solution just for you.

PXT Select™ is a registered trademark of John Wiley & Sons, Inc. Copyright© 1994-2016 by The Assessment 

Company® or related companies. All rights reserved.

Our Promise

We are committed to providing world-
class customer service and welcome 
your inquiries about our workforce 
assessment tools and training programs.

The Assessment Company®

For Information, Call
(800) 434-2630 or visit
www.theassessmentcompany.com


